
I wanted to give you an opportunity to digest some exciting information before Tuesday’s council meeting. I 
will also include 4 attachments to this email. 
 
 I think it’s very important to reiterate, that although EDP has received a good deal of the attention over the 
past 12 months of this whole process, it is but one part of the Economic Development Plan of Action: That 
part dealing mainly with Industry/large business attraction & or retention/expansion. My goal from the 
beginning was to review and pull together all sectors of our community economic development engine. The 
culmination of this goal is embodied in the formation of the Jefferson County Indiana, Vision and 
Economic Strategy Team (JC-INVEST). This board is designed to be a Vision and Oversight body for ALL 
of our economic development, not just a restructured EDP.  Although this board has been discussed many 
times over the past few months, including a Madison Courier article, I will include information as an 
attachment. This 11 member board will have 5 elected officials that represent all the elected bodies of the 
City, County and Town of Hanover, as well as 6 economic development sector representatives, 
including the director of the newly restructured EDP board. This will allow reps from all parts of our 
economy to sit down at the table with all the elected reps and share information, ideas & set the vision for 
the TOTAL economic development for our community. The first agenda item for JC-INVEST will be to 
commission a professional, comprehensive and strategic plan for the city and county. Once this is 
completed, we will ask all the sectors to align their strategic plans with the overall plan. JC-INVEST will be 
charged with overseeing the implementation of this strategic plan over the next months and years. By the 
way, I am happy to announce that Dick McCracken (co-chair of the blue ribbon panel) will be serving as an 
advisor to the JC-INVEST Board. This is his passion and this is where he thought he could best serve our 
community!! 
 
Let’s Review And Move Forward: 
 

1. The memorandum of understanding with EDP has been signed by the City and the EDP President. 
City Attorney Jenner has used this MOU to prepare a legal contract between the City of Madison 
and the restructured EDP. (A copy is attached to this email). As you know, our 2013 budget has 
$80,000 earmarked for economic development. The passing of the MOU leads to the next step of 
entering into a contract with EDP. I would like to present the new EDP contract to the Board of 
Public Works on Tuesday. As you can see, the contract incorporates the MOU and allows for 
termination of the contract if terms of the MOU are not met. 

 
2. Ordinance creating the JC-INVEST board……….this bill will be introduced at our upcoming council   

meeting for the first reading.  (Ordinance is attached).  I would ask that you consider the bill and 
respond with questions and comments to me by phone or email as soon as possible. I would then 
ask that you consider suspending the rules so as to have the second reading, discussion & then 
the 3rd reading for approval.  I ask this for the following reasons: 

a) It is receiving great support from the county and Town of Hanover.  
b) It will allow the board to organize and commence meeting sooner rather than later, which 

will allow the board to start commissioning an overall comprehensive and strategic plan for 
the city and county, and  

c) The 5 elected officials from JC-INVEST will approve the EDP Board members. 
 
Thanks for your input and willingness to move forward. Please feel free to contact me by cell phone or 
email to discuss the contents of this correspondence. FYI City hall will be closed Monday in honor of 
President’s Day!! Have a great weekend. 



 
Blessings to you and your family! 
Damon 
 


